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Case Objectives and Use

This case examines the problems faced by once a very successful family-owned business that has not kept up with the times. The case requires the student to consider a multitude of points before making recommendations to the owner.  Recommendations addressing advertising, pricing, cost control and even retirement of the owner are all possibilities.  Prior to making recommendations, the student will need to do a break-even analysis and income statement from the information presented in the case.  With the information from the analysis, viable recommendations to return the business to profitability can be made.  
To solve this case and provide choices to Helen, the owner, the student can work through as many as six different options. To determine the options and ultimately make valid recommendations, the student will need to generate an income statement and a break-even analysis. This case would work well in upper level undergraduate or graduate classes in entrepreneurship, small business strategies, and business management courses.  
Case Synopsis

Helen’s Diner is a family-owned established restaurant in a small town that has fallen on hard times.  The quality of the home-cooked country style food has provided a good income for Helen and Fred for over 30 years; however, times are changing.  The restaurant, long known for its catering to families and older customers, has over a period of time lost its customer base through death and the competition of fast food restaurants.   It has not been able to attract new customers.  The advertising is non-existent, with only a listing in the white pages of the telephone book and a sign on the premises.

The food has remained good throughout the years; however, the cost for a sit-down meal is slightly higher than other restaurants in the area that tend to be in the fast food category.  The homemade food is very tasty and of good quality.  The servings are large and the friendly service is known for its down-home atmosphere.  Everyone is just like family.   Helen has had to go it along for a number of years since Fred passed away and she is seeking advise on what to do with the business.
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